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Course KA1 – Managing for @ School of Success  
 

Introduction: 
In the European educational systems, in the subject areas that are of interest to this 
course, there are five clusters: centralized systems with limited school autonomy, where 
countries like Portugal and France can be included; predominantly centralized systems 
with local certification, as the ones existing in Greece, Italy and Romania; Federal systems 
with importance on a regional level, in countries such as Germany, Spain and Belgium; 
cooperative systems between state and local government, in countries such as Denmark, 
Finland and Poland; decentralized systems with plenty of autonomy in schools, in 
countries such as Sweden, the Netherlands and UK (England – with a large curriculum 
autonomy). There is a strong need to get to know, study and follow formatively, schools 
in European countries with different decentralized types of responsibility redistribution 
and/or educational competences. 
This course was prepared following the coordination by EduFor of an Erasmus+ KA2 
project (2015-1-PT01-KA201-013059) with the same mane, and involving school head 
teachers from six countries: Portugal, Spain, Italy, United Kingdom, Poland and The 
Netherlands. http://schoolsuccess.edufor.eu   

 
Goals of this Course: 

• Share experiences and good practices; 
• Promote knowledge built and shared by the participants countries;  
• Improve the quality and efficacy of the management of a School of Success; 
• Reinforce common research of solutions for common problems;  
• Contribute by creating of a network for an extensive school management overview 

on a supranational level. 
 

Course Contents / General Programme: 
Course 5 – Managing for @ School of Success  

Day Themes Duration 
1 Course Welcome  3h 
 Introduction of the course content and learning outcomes. Team building  

Different countries, different cultures, in the same Europe 
 

 Presentations by the participants on their schools and experience  
2 Schools´Autonomy 6h 
 Part 1 - Workshop  
 Part 2 - Visit a School with good practice  
3 Schools´Evaluation 6h 
 Part 1 - Workshop  
 Part 2 - Visit a School with good practice  
4 Curriculum  6h 
 Part 1 - Workshop  
 Part 2 - Visit a School with good practice  
5 Closing Ceremony 3h 
 Certification. Follow-up and networking. Debriefing and course assessment  

More information and registration www.edufor.eu/ erasmusplus   
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